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 1                       (Whereupon, the proceedings

 2                       began at approximately 11:00

 3                       a.m.)

 4             MADAME CHAIRWOMAN:  Okay.  I call the meeting to

 5   order.

 6             Let's start with the reports from our Board of

 7   Elections Supervisors.

 8             It's summer now, but things are still happening,

 9   and we're happy to hear about them.

10             Mr. Seminara.

11             MR. SEMINARA:  Good morning, Commissioners.

12             Well, this week I spent some time in the fiscal

13   unit getting all of the supplies that are necessary for this

14   upcoming general.  We went through just about what we

15   needed.

16             This week -- as a matter of fact, tomorrow we are

17   going to go to Reading, some of the supervisors, me, Tim

18   Dowling, Joe Lynch and Gregory Irving, and I will attempt --

19   I will make an attempt to get specs for the in-house

20   application for absentee.

21             As you're well aware, we do have one online

22   already, pavotes.com -- I'm sorry, votespa.com.

23             So we will attempt to get their specs, and we will

24   go and attach it to the contract that we currently have so
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 1   there won't be a problem with us having to go out to bid,

 2   and that won't slow up the time process as far as getting

 3   there.

 4             We're holding onto about 63 applications for

 5   absentee that do require the last four digits of the Social

 6   or the driver's license number.

 7             Once we do get the app, we will basically tell

 8   each and every voter -- we'll mail each -- we'll mail them

 9   out individually, let them know that this is the new app,

10   you need to fill this one out in order for you to get your

11   ballot.

12             MADAME CHAIRWOMAN:  Okay.  I think -- let's just

13   double check that routine with --

14             MR. SEMINARA:  Yes.  I will do that with Legal.

15             MADAME CHAIRWOMAN:  Right.  Great.

16             MR. SEMINARA:  That concludes my report.

17             MADAME CHAIRWOMAN:  Okay.  Thank you.  Thank you.

18             Mr. Day.

19             Someone -- Mr. Irving --



20             MR. IRVING:  No.  I haven't spoken with John Day.

21             Joe, have you spoken with John?

22             MR. LYNCH:  I know they're still continuing to put

23   the new batteries in.

24             MADAME CHAIRWOMAN:  Um-hum.
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 1             MR. LYNCH:  I don't know exactly how many that he

 2   needs, but I know that's what they are currently doing.

 3   And, you know, doing their post-election, you know, cleaning

 4   out the machines and stuff like that.

 5             MADAME CHAIRWOMAN:  Okay.

 6             MR. LYNCH:  But other than that, that's all I

 7   know.

 8             MADAME CHAIRWOMAN:  Okay.  Thank you.

 9             Miss Murchison.

10             MS. MURCHISON:  Good morning.

11             I'm just getting our fall schedule together for

12   seminar classes and phone calls about their Election Day

13   checks.

14             MADAME CHAIRWOMAN:  Um-hum.  Um-hum.  Which have

15   been mailed --

16             MS. MURCHISON:  Yes.

17             MADAME CHAIRWOMAN:  -- and been received.

18             MS. MURCHISON:  Yes.  Yesterday.

19             MADAME CHAIRWOMAN:  Yes.  Okay.

20             Mr. Dowling.

21             MR. DOWLING:  As of yesterday, registration wise,

22   we have 11,913 applications that we have received since

23   March 27th, which was the day after the last day to register

24   for the Primary of 2012.
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 1             Of that total, we have rejected 110 so far, and --

 2   actually 77 applications were rejected, and 110 were for

 3   other counties, for a total of 187.  But they had just

 4   started entering all the new work, so those totals will

 5   increase each week.  And that's a significant dropoff from

 6   four years ago.

 7             At this time four years ago we had almost 45,000

 8   applications in.  So it's about one-fourth of what we did in

 9   2008.

10             MADAME CHAIRWOMAN:  All right.  And I want to

11   thank you for not rejecting my daughter's first-time

12   application to register to vote, because she will be 18.

13   She just turned 18.

14             MR. DOWLING:  Well, if it was filled out correctly

15   there is no need to reject it.

16             MADAME CHAIRWOMAN:  Mr. Lynch.

17             MR. LYNCH:  Good morning.

18             Yeah.  We started the BIR of the cartridges,

19   that's the ballot image recovery.  Joyce and Alex Parker are

20   back there doing that now as we speak.

21             I made all the -- I submitted all the envelopes

22   and election materials that we need for the November

23   Election and for the April 2013 Election, because it's

24   cheaper when you order it in bulk.



0007

 1             I sent them up -- I sent a sample to each of the

 2   Commissioners, and we just made a few changes on the Number

 3   Two and the Four envelopes.

 4             And as I was saying, the only change that I think

 5   we are waiting on is the payroll sheet, whether or not you

 6   guys are going to change that.  It's up to you.  You could

 7   let me know.

 8             Other than that, we are just moving ahead.

 9             MADAME CHAIRWOMAN:  Yeah.  We are waiting to see

10   if the mayor will approve and counsel will approve a raise

11   for the poll workers.  And that's the holdup on the payroll

12   sheets.

13             MR. LYNCH:  Okay.

14             MADAME CHAIRWOMAN:  Mr. Ferris.

15             MR. FERRIS:  Good morning, Commissioners.

16             We are working on canvassing undeliverable mail.

17             We are going out and speaking to polling place

18   owners who were not compliant in the last election.

19             We are checking out some new polling places that

20   were requested by ward leaders.

21             And a couple of polling places have refused

22   already their use for this election, so we're canvassing

23   some of them already.

24             We have purchased 10,000 more doorstops, which
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 1   will be delivered to the warehouse within the next week or

 2   two.  We also purchased a few hundred more doorbells, which

 3   should be shipped to us within the next couple of weeks,

 4   also.

 5             And we are getting ready for the next election

 6   with our correspondence that will go out to the polling

 7   places.  We're starting to get that ready.  Get that done.

 8   I want to get on top of that, get ahead of that in case

 9   we're needed in other units if there happens to be a heavier

10   workload come to post election, so we'll be prepared to help

11   out if needed somewhere else.

12             MADAME CHAIRWOMAN:  Do we have a list now of

13   polling places that are likely to be moved for handicapped

14   access or any other reason?

15             MR. FERRIS:  There isn't a list yet.

16             What happens is, we have probably 200 that we have

17   to look at, and look at the suggestions that were given by

18   the Department of Justice.

19             Our guys will have to go out and look at these

20   places, number one, see if they're handicapped accessible,

21   see if we have permission to use them.  And then I will look

22   at them and decide, you know, how many of them we're going

23   to pull off for our first hearings, which will probably be

24   the first part of September.
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 1             MADAME CHAIRWOMAN:  Okay.

 2             MR. FERRIS:  I don't think that we're going to

 3   have anything during the summer.  I don't think it will be

 4   feasible to hold anything.  So we'll do it after the first



 5   meeting that the Commissioners have in September.  We'll

 6   probably hold it that week after that.

 7             MADAME CHAIRWOMAN:  Okay.  Now, we have gotten

 8   requests for more lead time in knowing when a polling place

 9   might be up for being moved, and --

10             MR. FERRIS:  Yeah.  We're going to try to send

11   more letters out, to I think it was the judge of elections

12   this time, at the actual polling place, letting them know

13   that there is an interest in trying to move that polling

14   place out.

15             So, we'll get an additional letter out to that

16   polling place letting them know, you know -- as soon as I

17   find out what we're going to do, we'll make sure the polling

18   place is notified.  Such as the couple of churches that had

19   come in and said -- were complaining that they didn't get

20   notified.  So we'll make sure they get notified, and the

21   ward leaders get notified as soon as, you know -- as soon as

22   possible.

23             MADAME CHAIRWOMAN:  And about how long -- how long

24   before the hearing do you expect that can happen?
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 1             Is there a way to do it more informally before

 2   there's -- I understand when there's a hearing notice, then

 3   we need to let people know.

 4             MR. FERRIS:  Yeah.  As soon as I see the list --

 5             MADAME CHAIRWOMAN:  Is it possible to let them

 6   know before --

 7             MR. FERRIS:  As soon as I see the list of what can

 8   possibly be moved I'll reach out to those ward leaders and

 9   let them know that, you know, there's a chance that this is

10   going to move either in September, you know, or October,

11   whenever we have to have those hearings.

12             MADAME CHAIRWOMAN:  Right.  Great.

13             MR. FERRIS:  Okay.

14             MADAME CHAIRWOMAN:  Thank you.

15             Is that it?

16             MR. FERRIS:  Yes.  Thank you.

17             MADAME CHAIRWOMAN:  Mr. Irving.

18             MR. IRVING:  Good morning, Commissioners.

19             Running a little late here.  Here is a copy of our

20   current applications which we are working on.

21                       (Whereupon, documents submitted

22                       to the Commission.)

23             MR. IRVING:  We have 10,000 pieces of paper VRMAs,

24   which we've received, which we are now working on.  And we
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 1   have 21,000 electronic applications.

 2             That includes notifications from the Department of

 3   Health, also, of people who have passed away, okay.

 4             We've completed doing our discrepancy sheets from

 5   this past election, which are the sheets in front of the

 6   poll books, which a lot of people tend to think that we do

 7   nothing with.  But I know what I've been doing for 24 years

 8   with them after every election.

 9             Out of those discrepancy sheets we were notified



10   that 379 people are deceased.

11             We've mailed out AVNs to the household.  Hopefully

12   someone in the household will look at it and send it back to

13   us and confirm it if they are deceased so that we can remove

14   them promptly.

15             We've also sent out 488 address verification

16   notices to people who are marked in the poll books as moved

17   and they did not know their new address.  At least the board

18   did not know their new address.  So those are out in the

19   mail, also.

20             We've moved 219 people off of affirmations who

21   affirmed to us, they gave us their new address in the poll

22   books.  So they are now residing in their new registration

23   district.

24             So far we've processed 3400 new applications since
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 1   the day -- since the start of this election period.  And

 2   we'll be mailing out ID cards as soon as possible.

 3             Our foldering machine is down.  The vendor will be

 4   in tomorrow with a new motor installed.

 5             So, probably by Monday we should have every card

 6   which we have as a backlog, which is about 3500 now, will be

 7   out in the mail on Monday.

 8             Out of all the applications that we have

 9   processed, we have 192 of them which were HAVA missing

10   information notice -- HAVA missing information.

11             So we sent out 192 letters to people letting them

12   know that they need to either submit their Social Security

13   number or their driver's license so that we can process

14   them, make them voters.

15             There are another 165 which have missing

16   information which we also send letters out to.

17             And the missing information are various things,

18   such as a party or a date of birth.  We sent notices out to

19   these people so that we can get those corrected as soon as

20   possible.

21             Currently the Staff is entering new work, and

22   we're also reviewing poll books where people did not have

23   signatures on file.

24             And that process, what we do is, we actually
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 1   bring -- go page by page, we look for the ones where there

 2   is no signature, we'll write those up.

 3             We actually have someone who looks in the system

 4   to see if they have a document attached to it.  If they do,

 5   then we'll just copy and scan the signature off of the

 6   document.

 7             If there is none, then we send someone into the

 8   paper files to gather those applications up and we'll scan

 9   and put those onto the record.

10             That's about it for the time being.

11             MADAME CHAIRWOMAN:  I have a follow-up question on

12   the discrepancy sheets.

13             MR. IRVING:  Yes.

14             MADAME CHAIRWOMAN:  So, about how many of the poll



15   books -- about how many of the divisions have any kind of

16   information in their discrepancy sheets?

17             MR. IRVING:  How many of the divisions?

18             MADAME CHAIRWOMAN:  Yeah.  I mean, are a lot of

19   them blank?  Are a lot of them --

20             MR. IRVING:  Yeah.  There are a lot that are

21   blank.

22             Some people just don't do them.

23             MADAME CHAIRWOMAN:  Right.  Right.

24             MR. IRVING:  Some people just don't do them.
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 1             But if you put them on there, we'll get them.

 2             MADAME CHAIRWOMAN:  Right.  And do you have a

 3   sense of what percentage of --

 4             MR. IRVING:  Oh, no.  I didn't do a percentage.

 5             MADAME CHAIRWOMAN:  Okay.  I would -- I would love

 6   to know that.

 7             MR. IRVING:  Um-hum.

 8             MADAME CHAIRWOMAN:  Thank you.

 9             Okay.  Next on the agenda is whether we should

10   adopt Roberts Rules of Order for the conduct of all meetings

11   of the City Commission.

12             Does anyone have anything that they want to say

13   about that?

14             COMMISSIONER CLARK:  I put a motion on the floor

15   that we vote on it.

16             MADAME CHAIRWOMAN:  Okay.  I second the motion.

17             COMMISSIONER SCHMIDT:  Nay.

18             COMMISSIONER CLARK:  Nay.

19             MADAME CHAIRWOMAN:  Okay.  Okay.  Next is a motion

20   to direct Mr. Gregory Irving to develop procedures to ensure

21   that the Board of Elections and Voter Registration Division

22   are able to provide full information about Act 18, the Voter

23   ID Law, to the public.

24             COMMISSIONER CLARK:  Okay.  This employee is to
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 1   work under the direction, and answer to, the appointed

 2   authority which makes up the -- which makes up the two

 3   voting majority, the City Commissioners' decision.

 4             This individual in this class has controlling

 5   responsibility for day-to-day operations of the City

 6   Registration Division.

 7             I put a motion on the floor.

 8             MADAME CHAIRWOMAN:  I'm sorry.  And you're reading

 9   from; what are you reading from?

10             COMMISSIONER CLARK:  Something that I wrote down.

11             MADAME CHAIRWOMAN:  Okay.

12             COMMISSIONER CLARK:  Something about the point of

13   authority.

14             MADAME CHAIRWOMAN:  Got it.

15             COMMISSIONER CLARK:  Which is the force of two

16   Commissioners and the force that makes up the Board's

17   decision.

18             So, I put a motion on the floor to vote for that.

19             MADAME CHAIRWOMAN:  Do we know -- I have a



20   question.  Do we know whether that is consistent with the

21   Civil Service description?

22             COMMISSIONER CLARK:  This is a decision that is

23   made by the Board, and we can make sure that the

24   administrator answers to all three Commissioners, and the
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 1   two Commissioners as the point of authority in order to vote

 2   on that.

 3             MADAME CHAIRWOMAN:  Okay.

 4             COMMISSIONER SCHMIDT:  Commissioner, are we voting

 5   on your motion --

 6             COMMISSIONER CLARK:  Yes.

 7             COMMISSIONER SCHMIDT:  -- to change the current

 8   job specifications?

 9             COMMISSIONER CLARK:  Yes.  That is, that job

10   specification would be 2M39.

11             MADAME CHAIRWOMAN:  So, that's on the agenda for

12   later, but we can vote on that now if you like?

13             COMMISSIONER CLARK:  We can vote on that now.  I

14   put a motion on the floor to vote.

15             COMMISSIONER SCHMIDT:  Second.

16             MADAME CHAIRWOMAN:  And we vote.

17             COMMISSIONER CLARK:  Yes.

18             COMMISSIONER SCHMIDT:  Yes.

19             MADAME CHAIRWOMAN:  Okay.  That's passed.

20             So, that's the motion to revise the current job

21   specs of the Voter Registration administrator; is that

22   correct?

23             COMMISSIONER CLARK:  Right.

24             MADAME CHAIRWOMAN:  Okay.
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 1             COMMISSIONER CLARK:  That he should answer to all

 2   three Commissioners.

 3             MADAME CHAIRWOMAN:  Okay.  So -- I'm sorry, I

 4   thought the motion was just to revise -- to revise the

 5   current job specs?

 6             COMMISSIONER CLARK:  That was -- that is, that he

 7   answers to all three Commissioners, that anything that he

 8   has to do or any questions that he may have he can also make

 9   sure that all three of us get it.

10             MADAME CHAIRWOMAN:  Okay.  And, so, we should --

11   we should submit that -- would you like me to submit that to

12   Civil Service Commission for -- I believe that is the

13   process?

14             COMMISSIONER CLARK:  Yeah.

15             MADAME CHAIRWOMAN:  Would you like me to submit

16   that to the Civil Service Commission?

17             COMMISSIONER CLARK:  Well, I mean, you can.  But,

18   I mean, the process is, that as an authority, he's under us.

19             MADAME CHAIRWOMAN:  Okay.  Okay.

20             COMMISSIONER SCHMIDT:  At this point it is a

21   matter of submitting that language to the Civil Service

22   Commission for their -- to accommodate that of the job

23   specifications; right?

24             MR. VOIGT:  Right.
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 1             MADAME CHAIRWOMAN:  Yes.

 2             COMMISSIONER CLARK:  Yes.

 3             MADAME CHAIRWOMAN:  Okay.  Great.

 4             COMMISSIONER SCHMIDT:  Now, your proposal is

 5   actually something different.

 6             MADAME CHAIRWOMAN:  Yes.

 7             So -- okay.  So that's passed.

 8             So, the question is, do we want to direct Mr.

 9   Gregory Irving to develop procedures to ensure that the

10   Board of Elections and Voter Registration Division are able

11   to provide full information about Act 18, the Voter ID Law,

12   to the public?

13             COMMISSIONER CLARK:  Absolutely.

14             COMMISSIONER SCHMIDT:  I motion to vote.

15             COMMISSIONER CLARK:  Yes.

16             COMMISSIONER SCHMIDT:  Yes.

17             MADAME CHAIRWOMAN:  Okay.  That's passed.

18             Motion to direct Mr. Gregory Irving to develop a

19   program, for example, of town hall meetings to help prepare

20   judges of elections and others involved in the conduct of

21   elections to defend their rights and carry out their

22   responsibilities, especially pertaining to Act 18, in an

23   orderly way in the fall election.

24             COMMISSIONER SCHMIDT:  I motion that we vote on
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 1   it.

 2             MADAME CHAIRWOMAN:  Yes.

 3             MR. IRVING:  I have a question about that.

 4             MADAME CHAIRWOMAN:  Yes.

 5             MR. IRVING:  Judge of elections and others to

 6   defend their rights.

 7             Defending their rights seems more like a legal

 8   thing to me, and I flunked law school.

 9             So, I would like to have some -- much more -- have

10   that much more detailed to me.

11             MADAME CHAIRWOMAN:  Is that -- so -- okay.  So

12   hold on.

13             So you would like to have the support of our legal

14   counsel in developing whatever would be put in front of

15   them; is that --

16             MR. IRVING:  I would just like to have more

17   definition of what that's going to entail.

18             MADAME CHAIRWOMAN:  Okay.  So we can -- okay.

19             So, would -- I wonder if my -- yeah.  Yeah.

20             Okay.  So we scratch that.

21             Okay.  So, motion for Mr. Irving to develop a

22   program to help prepare judges of elections and others to

23   carry out their responsibilities, especially pertaining to

24   Act 18, in an orderly way in the fall election; is that --
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 1             MR. IRVING:  That sounds better to me --

 2             MADAME CHAIRWOMAN:  Okay.

 3             MR. IRVING:  -- instead of defend.

 4             MADAME CHAIRWOMAN:  Okay.  Great.



 5             Is that something -- would anyone like a motion to

 6   vote on that?

 7             COMMISSIONER SCHMIDT:  A motion.

 8             COMMISSIONER CLARK:  Yes.  That is truly his

 9   responsibility.  Yes.

10             MADAME CHAIRWOMAN:  Okay.  So, let's take a vote

11   on that.

12             And you vote?

13             COMMISSIONER CLARK:  I vote yes.

14             COMMISSIONER SCHMIDT:  Yes.

15             MADAME CHAIRWOMAN:  Great.

16             Okay.  Proposal to authorize the Voter

17   Registration Division of the City Commissioners to provide

18   high schools in Philadelphia with voter registration forms.

19             COMMISSIONER SCHMIDT:  That is a proposal out of

20   our office, and it's pretty brief.

21             We spoke to Gary Ferris's -- Gary Ferris and his

22   unit about this.

23             It is a matter of providing the public high

24   schools, the Catholic high schools, the private and charter
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 1   schools in Philadelphia with a supply of voter registration

 2   forms so that when students become of age they have them

 3   readily accessible.

 4             There is no time constraints associated with this

 5   proposal, so it doesn't involve anything that would

 6   interfere with the elections there at Mr. Ferris's -- the

 7   timing of it is really up to -- up to what he can best

 8   accommodate.

 9             COMMISSIONER CLARK:  Of course that would be a

10   voluntary thing with the school wanting to give out voter

11   registration cards.

12             As you know, we cannot solicit.

13             What we do is, basically, take any applications

14   from people that may be on the outside, which is ACORN and

15   other groups who solicit votes, and what we do is process

16   them.

17             But they are available for schools if school

18   want -- if schools want to come and pick those applications

19   up or whatnot.

20             I don't have any problem.

21             COMMISSIONER SCHMIDT:  It would be a matter of

22   handling them in a way that we handle distributions of forms

23   to post offices and wine and spirit stores and public

24   libraries and things like that.
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 1             I motion that we vote on the proposal.

 2             COMMISSIONER CLARK:  I say yes.

 3             MADAME CHAIRWOMAN:  Okay.  And you vote?

 4             COMMISSIONER CLARK:  Yes.

 5             MADAME CHAIRWOMAN:  And you vote?

 6             COMMISSIONER SCHMIDT:  Yes.

 7             MADAME CHAIRWOMAN:  That's passed.

 8             COMMISSIONER CLARK:  I just want to add to make it

 9   clear on what we monitor.



10             MADAME CHAIRWOMAN:  Okay.  Proposal to make public

11   a summary of Election Day calls from Primary Election 2012

12   on the phillyelection.com Web site, and to make a

13   comprehensive list available to the public upon request.

14             The City Commissioners will assign a

15   representative from each Commissioner's office to develop a

16   process for the systematic drafting and approval of an

17   Election Day incident report for all future elections.

18             The process will be approved by the majority of

19   the City Commissioners at a public meeting.

20             COMMISSIONER SCHMIDT:  This is also a motion out

21   of our -- a proposal out of our office.

22             It's something that some other election agencies

23   do, and mainly is to address a perception, sometimes that

24   complaints that come in, you know, when people make the
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 1   complaints, they don't know the disposition of the

 2   complaints.  And certain things get taken out of -- or blown

 3   out of proportion.

 4             This is to provide a summary of what our office

 5   handled in the course of Election Day, disposition of the

 6   complaints and how we -- how we addressed them.

 7             It's just something to provide transparency to our

 8   election operations.

 9             COMMISSIONER CLARK:  I put a motion on the floor

10   that we vote on it.

11             MADAME CHAIRWOMAN:  Actually, I would just like

12   to -- I have a question about it --

13             COMMISSIONER SCHMIDT:  Sure.

14             MADAME CHAIRWOMAN:  -- which is, that is it

15   possible that rather than making a comprehensive list

16   available to the public upon request, is it possible that we

17   could organize this, the complaints, into an Excel spread

18   sheet or other form of data that would make it easier for

19   the people to analyze it and simply make it available for

20   download so people don't even have to request it; would that

21   be --

22             COMMISSIONER SCHMIDT:  We've already pulled the

23   Election Day reports from all of our units that handle them

24   --
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 1             MADAME CHAIRWOMAN:  Um-hum.

 2             COMMISSIONER SCHMIDT:  -- and put them together in

 3   an Excel spread sheet.  It is not yet a final document.

 4             MADAME CHAIRWOMAN:  Right.  Right.

 5             COMMISSIONER SCHMIDT:  We haven't circulated it

 6   with the other offices for their -- for their approval.

 7   We've only circulated the summary at this point.  And that

 8   requires more -- more work.

 9             So, in the meantime, would it be okay if we

10   followed this where we make it available, and then once all

11   the offices sign off on it, then we agree to make it

12   available for download or something like that?

13             MADAME CHAIRWOMAN:  Sure.

14             COMMISSIONER SCHMIDT:  But at this point --



15             MADAME CHAIRWOMAN:  Although, are we making it

16   available -- I mean, are we making a different version

17   available on request then we would for download?

18             Do you see what I'm asking?

19             I mean, if we're giving it out -- I mean a detail,

20   but --

21             COMMISSIONER SCHMIDT:  Yeah.  I see what you're

22   saying.

23             But the advantage to this is, that the summary is

24   something that we can act on right away.  And we can post
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 1   right away by just creating a link.

 2             The list itself, you know, when people make a

 3   request for it, as we refine it --

 4             MADAME CHAIRWOMAN:  Um-hum.

 5             COMMISSIONER SCHMIDT:  -- and approve it, and then

 6   we can make it available.

 7             MADAME CHAIRWOMAN:  So, can we say, to make a

 8   pending approval a comprehensive list available upon request

 9   and by the Web site; would that do what you need it to do?

10             COMMISSIONER CLARK:  I say upon request, that

11   would be better.

12             COMMISSIONER SCHMIDT:  If it is okay, I'd rather

13   have it upon request --

14             MADAME CHAIRWOMAN:  Okay.

15             COMMISSIONER SCHMIDT:  -- right now.

16             MADAME CHAIRWOMAN:  Yep.

17             COMMISSIONER SCHMIDT:  And then I think as we move

18   forward, what we'd like to do is make everything

19   electronically available --

20             MADAME CHAIRWOMAN:  Okay.

21             COMMISSIONER SCHMIDT:  -- all the time.

22             MADAME CHAIRWOMAN:  I'm all for that.

23             COMMISSIONER SCHMIDT:  It's just -- and it's our

24   fault in our office.  We worked on this for awhile in
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 1   putting it together and getting it exactly right.

 2             It's a certain time since the election --

 3             MADAME CHAIRWOMAN:  Okay.

 4             COMMISSIONER SCHMIDT:  I think it is time

 5   sensitive that we provide that sort of level of transparency

 6   and do what we can.

 7             So I motion that we vote on it.

 8             COMMISSIONER CLARK:  I say yes.

 9             MADAME CHAIRWOMAN:  And you vote?

10             COMMISSIONER CLARK:  I vote yes.

11             COMMISSIONER SCHMIDT:  Yes.

12             MADAME CHAIRWOMAN:  It's passed.

13             Okay.  Proposal to adopt Commissioner Schmidt's

14   proposed rules and guidelines for conducting the business of

15   the Department.

16             COMMISSIONER SCHMIDT:  My office and I have

17   drafted rules and guidelines for the functioning of the

18   office in an effort to help our office function more

19   efficiently and effectively.  And I share the Chair's



20   concern about an absence of rules at this time, and this is

21   intended to address this for our small body.

22             COMMISSIONER CLARK:  I have gone over the agenda,

23   and I think the rules are very clear and accommodating.

24             I put a motion on the floor to vote for the rules.
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 1   And I vote yes.

 2             COMMISSIONER SCHMIDT:  I vote yes.

 3             MADAME CHAIRWOMAN:  Okay.  It's passed.

 4             Any new business?

 5             COMMISSIONER SCHMIDT:  I have one item, it is not

 6   for our voting right now, but my office and I drafted a

 7   voter ID implementation plan of action to help our agency

 8   accommodate the new voter ID requirements.  We don't want

 9   any voter to be sucker punched by the impending voter ID

10   requirements.

11             And this is something that we're looking to as a

12   guide to make sure that we educate people to the level that

13   we should.  It provides different kind of menu options for

14   how we can help bring about, and I'm only bringing it

15   forward for future consideration, not -- not at present.

16             MADAME CHAIRWOMAN:  Okay.  Thank you.

17                       (Whereupon, documents submitted

18                       to be part of the record.)

19             MADAME CHAIRWOMAN:  Okay.  Any -- any --

20             COMMISSIONER SCHMIDT:  That's all I have.

21             MADAME CHAIRWOMAN:  -- comments on that?

22                       (Whereupon, there was no

23                       response.)

24             MADAME CHAIRWOMAN:  Any other new business?
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 1             COMMISSIONER SCHMIDT:  None.

 2             MADAME CHAIRWOMAN:  Any other new business?

 3             COMMISSIONER CLARK:  No new business.

 4             MADAME CHAIRWOMAN:  Okay.  So, any comments or

 5   questions from the public?

 6             Yes.

 7             MR. DeFELICE:  Hi; Joe DeFelice, State Republican

 8   Party.

 9             A couple of issues.  Going back to, and I e-mailed

10   you this ahead of time, going back to the stuff that I

11   brought up before about the Primary 2011 overvotes, I sent

12   you recently a spread sheet on the Primary 2010 where there

13   were, again, a significant amount of overvotes.

14             Rather than getting into the wards and the

15   divisions, we had -- but we had eight total positions where

16   there were actually more votes than voters in the Primary

17   2010.

18             We had 40 divisions where there were more

19   Republican votes than Republican voters, and we had 28

20   divisions where there were more votes than Democratic

21   voters.

22             And the reason I'm bringing this up is, I wanted

23   to -- I mean, I was just -- if you guys can enlighten me

24   with respect to certifying the election; what exactly does
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 1   that entail; what does that mean?

 2             MADAME CHAIRWOMAN:  If I may go to what I believe

 3   is the core of the issue, there are counties in this state

 4   who have asked their poll workers to fill out, at the end of

 5   the day, a reconciliation sheet that has a signature -- it

 6   lists the -- so they are required to list how many people

 7   voted on the machines; how many people signed the poll

 8   books; how many people in each numbered list of voters; and

 9   those should -- and if there is any discrepancy, they should

10   explain -- well, the sheet isn't explicit, but it's pretty

11   clear.  Those should all match.

12             And, likewise, during a Primary, that the number

13   of Republicans who voted on the machine and the number of

14   Republicans who signed the poll book and the number of

15   Republicans who were entered into each of the numbered list

16   of voters.  Those should match.  And, likewise, Democrats.

17             So, there are counties in this state which have

18   their poll workers certify, at the end of the day, that all

19   of those things match.

20             We are not one of those counties.  It has not been

21   the practice of this office to do that.  It is something

22   that is within our discretion to do.  And I believe that is

23   the heart of your request.

24             MR. DeFELICE:  Well, it is getting there.
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 1             MADAME CHAIRWOMAN:  And that's the place where --

 2   because we are obliged, and -- so, we are obliged to -- we

 3   are obliged to take -- we are obliged to take the results --

 4             MR. VOIGT:  To the best of your knowledge,

 5   information --

 6             MADAME CHAIRWOMAN:  -- to the best of our

 7   knowledge --

 8             MR. VOIGT:  -- and belief.  That is what the law

 9   requires, Joe.

10             MADAME CHAIRWOMAN:  -- that it's certified by the

11   poll workers.

12             Currently the poll workers sign only the machine

13   tape.

14             MR. DeFELICE:  So is there an audit of the votes?

15             I mean --

16             MR. VOIGT:  Of course there is an audit of the

17   votes.

18             MR. DeFELICE:  -- I heard that before.

19             MR. VOIGT:  There is -- of course there is an

20   audit of the votes.

21             MR. DeFELICE:  Okay.

22             MR. VOIGT:  There is a two percent audit that

23   takes place after every election.  It has nothing whatsoever

24   to do with certification.
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 1             MR. DeFELICE:  That's why I'm asking, Fred.

 2             MR. VOIGT:  Certification, Joe, is mandated by the

 3   Code.

 4             And what it entails is, the Commissioners signing



 5   that these returns are correct to the best of their

 6   knowledge, information and belief.  And that's what they've

 7   always certified to.  That's what the law requires.

 8             I'm sure that you're well aware of that, Joe.

 9   You're a lawyer.

10             MR. DeFELICE:  That's not my question.

11             MADAME CHAIRWOMAN:  So --

12             MR. VOIGT:  That's what the law requires.

13             MADAME CHAIRWOMAN:  If I may, the audit, we do do

14   an audit to make sure that the machines have calculated

15   correctly the results based on the ballots that the machines

16   report.

17             But we have no set procedure for auditing whether

18   the number of votes on the machine are consistent with the

19   number of signatures in the poll book.  We do not have a

20   standing procedure to audit that.

21             MR. DeFELICE:  Well, if I could make a

22   recommendation, I think that might be something the

23   Commissioners may be interested in doing.

24             And one of the reasons I think that, you know,
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 1   take the race like the John Featherman and Karen Brown Race

 2   for Mayor that came down to roughly fifty-some odd votes.

 3             MADAME CHAIRWOMAN:  Okay.

 4             MR. DeFELICE:  In a situation where you have 40

 5   Republican divisions with overvotes, if you start adding

 6   them up, you're probably going to get over 50, which means

 7   we certify an election in that case.

 8             But meanwhile you go down and you dig in the

 9   books, that's not the case.

10             And I'm willing to bet, and this is just

11   hypothetical, but we're currently running, and I don't know

12   if your office did this yet, but we're currently running the

13   numbers from Primary 2012.

14             And I'm going to guess, that when these numbers

15   come back there are going to be overvotes again.  There are

16   going to be total overvotes, there's going to be Democrat

17   overvotes, and there's going to be Republican overvotes.

18   And this could potentially be an issue.

19             MADAME CHAIRWOMAN:  Mr. DeFelice, I -- I share

20   your concern, and I -- I share your concern.  And I think

21   that you're right.  I think you're right.

22             It is true that we are compliant with the law.

23             As you know, the State Election Code is

24   complicated, and -- and -- it is complicated.
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 1             COMMISSIONER SCHMIDT:  Let me suggest some of the

 2   things that we've done to try to accommodate the issue which

 3   you brought to our attention in the past.

 4             So, when you did it the last time we polled

 5   through every -- every division in the City, spoke to every

 6   judge of elections with a -- with a division that ended up

 7   with this sort of issue that you raised prior to the

 8   election, to let them know that we noticed there is

 9   something not right, you know, to pay extra special



10   attention on Election Day to -- to their job.

11             In addition to that, you know, we --- we have a

12   pretty comprehensive training program, we spoke to our

13   director about that prior to this coming election.

14             Our office has -- one of our deputy commissioners,

15   his main focus is voting integrity and going through the

16   poll books and going through the clerk's books, and now

17   going through the machine tapes.  The printout from the

18   machines, for thousands of machines.

19             So, it's not that we're not being responsive to

20   your -- the issues that you brought forward.  We're doing

21   that.  It's just -- it just -- it's something that we're

22   working on.

23             COMMISSIONER CLARK:  Let me just say this.  Greg

24   Irving, who is our administrator, can tell you some of the
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 1   things that happened on Election Day with -- with voters,

 2   sometimes vote on the wrong machine and different things

 3   like that.

 4             Greg, if you can explain some of the things.

 5             MR. IRVING:  Well, it's human nature, Joe.  Grant

 6   it, it shouldn't be happening.

 7             We do talk to the election officials about these

 8   things, but there are cases when you get a phone call and

 9   the guy will tell me, well, I'm here with my son now, I'm

10   registered, my son isn't registered.  You are the board

11   member, you know my son 15 years.

12             I explain to you he cannot vote there.

13             I can tell by your tone of voice on the phone as

14   soon as that phone goes down, he might go in there and vote.

15   It happens that way unfortunately.

16             There are probably -- I can think of a hundred

17   different scenarios where things like that do happen.

18             We try our best to tell these people that they

19   can't do it.

20             And even so, with phone calls after that, like

21   Commissioner Schmidt said, how they talk to these board

22   prior to election, they don't tell the truth.

23             Who is going to sit there and say, that I let five

24   people vote who I shouldn't have?  Who is going to sit there
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 1   and say that?

 2             You're going to have overvotes.

 3             It's a case where people preset machines.

 4             My division is 99.999 percent Democrat.  If I

 5   change my registration today to Republican and I walk in

 6   there, I guarantee you they got the machine set already.

 7             Of course I would tell them, no.  I'm no longer a

 8   Democrat.

 9             But the average guy, if he wants to vote Democrat,

10   he goes into that machine that's already set, he presses the

11   buttons and the votes are totaled.

12             COMMISSIONER SCHMIDT:  And that isn't excusing,

13   that's explaining why.

14             MR. IRVING:  Have you looked at any other



15   jurisdiction on their numbers?

16             MR. DeFELICE:  No.  My role is specifically

17   Philadelphia.

18             MR. IRVING:  Well, ask the State Party to check

19   with New York, check with Chicago, check with Baltimore,

20   check with Washington, D.C, check with Saint Louis, check

21   with Miami, check with Houston, et cetera, et cetera, and

22   see how their numbers tally up.

23             MR. DeFELICE:  And, Greg, if I go work for the

24   Republican National Committee, I will sure as hell have them
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 1   do that, but right now I work for the State Republican

 2   Committee, but my -- and I understand --

 3             MADAME CHAIRWOMAN:  And I also would like to add,

 4   that this time, for the first time, we did do an audit

 5   before certification of the number list of voters.

 6             So, we don't have the staff or the ability or the

 7   time to audit the actual signatures in the poll books in

 8   that time frame.

 9             But we did do, for the first time, an audit of the

10   number list of voters, and we -- to make sure there were no

11   overvotes relative to the number list of voters.

12             MR. DeFELICE:  Well, Commissioner Schmidt, you

13   referred to one of your deputies as now making this -- now,

14   did they look at the 2012 Primary so far?

15             COMMISSIONER SCHMIDT:  They are going through the

16   2012 Primary.

17             MR. DeFELICE:  Have you noticed any discrepancies

18   so far?

19             COMMISSIONER SCHMIDT:  I'm not going to speak to

20   it until he is done.

21             MR. DeFELICE:  I mean, one of the issues I'm

22   concerned about is recurrence.

23             Like, you called some of these people, right, when

24   we gave you roughly 50 divisions --
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 1             COMMISSIONER SCHMIDT:  Um-hum.

 2             MR. DeFELICE:  -- say, and then you called some of

 3   them and said, these are the problems?

 4             COMMISSIONER SCHMIDT:  Every one of them we

 5   called.

 6             MR. DeFELICE:  Okay.  And you said something.

 7             Now, what happens in a situation where you come

 8   back again and this judge of elections -- and, Greg, I

 9   appreciate, you know, your candor here, but one of the

10   issues is, these people, it's not their job, they're

11   supposed to uphold the law.  They're in there, I mean,

12   they're elected officials.

13             COMMISSIONER SCHMIDT:  That's not at all what he's

14   saying.  And we can't say what we're going to do until we

15   know what we've found.

16             COMMISSIONER CLARK:  Absolutely.

17             MADAME CHAIRWOMAN:  Mr. DeFelice, I'd like to

18   thank you very much for not only bringing this to our

19   attention, but keeping it at our attention.



20             We are working on making the poll worker training

21   better, and we would welcome your input there.  And I would

22   welcome conversing with you at more length on this issue

23   anytime you like.

24             MR. DeFELICE:  And just in closing then, as you
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 1   know I requested the primary numbers, so if I could, at this

 2   time, request the General Election numbers?

 3             My focus has been on primary, if I could see the

 4   turnout versus the election numbers for --

 5             MADAME CHAIRWOMAN:  Sure.

 6             MR. DeFELICE:  -- the General Election?

 7             MADAME CHAIRWOMAN:  Yes.

 8             MR. DeFELICE:  I probably thought it was going to

 9   be a little less, but I would like to see it.

10             MADAME CHAIRWOMAN:  Absolutely.

11             MR. DeFELICE:  All right.  Thank you.

12             MADAME CHAIRWOMAN:  Thank you.

13             Other comments or questions?

14             Yes, sir.

15             MR. HARRIS:  Hi; my name is Lewis Harris.

16             MADAME CHAIRWOMAN:  Mr. Harris, how are you?

17             MR. HARRIS:  I just want to ask, how far are you

18   going to go with -- you passed for the children in high

19   schools to get their voter registration; are you all going

20   to do any -- are you allowed to do any kind of voter

21   education a little bit, like little workshops so that the

22   kids understand how to fill out the form and not to be

23   pushed, not because I am a Republican, but not to be guiding

24   into just filling out and checking all Democrat on the
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 1   sheet?  That they have an opportunity to learn about all the

 2   different types of political party.

 3             MADAME CHAIRWOMAN:  Thank you.

 4             MR. HARRIS:  That is my concern, because they

 5   might just go in there, have them hit that -- check that off

 6   and trick them into one party.  And now we need to get them

 7   to learn about all of them.

 8             MADAME CHAIRWOMAN:  Yeah.  So, I have one of my

 9   deputy commissions who has been full time going to schools,

10   doing voter education.

11             And this issue of the parties is -- I would love

12   to discuss with you at more length.  It's a real issue.

13   And, of course, it is the hardest box on the form to fill

14   out.

15             And the question of whether there is a way that is

16   fair and consistent with our mission to disseminate

17   information that will help people make those choices is -- I

18   would love to find a way to do that if we can.  It is not

19   clear that we can.

20             MR. HARRIS:  Right.

21             MADAME CHAIRWOMAN:  And I would love to talk to

22   you further about that.

23             MR. HARRIS:  I would be more than happy.

24             COMMISSIONER CLARK:  Let me say this.  It is clear
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 1   that if you set up a meeting and invite us out to educate,

 2   we will do that.  That's no problem on our part; okay?

 3             MR. HARRIS:  Okay.  Thanks a lot.

 4             COMMISSIONER CLARK:  You're welcome.

 5             MADAME CHAIRWOMAN:  Thank you.

 6             Any other questions or comments?

 7             MR. WARNER:  How can we see the new rules on how

 8   the Commission functions, and the draft that Commissioner

 9   Schmidt prepared?

10             MADAME CHAIRWOMAN:  I would be glad to e-mail it,

11   have someone on my staff e-mail it to you.

12             And, in general, if anyone would like that, and I

13   suppose we -- for now, upon request, we would be glad to

14   share it.

15             MR. WARNER:  Thank you.

16             MADAME CHAIRWOMAN:  Yes.

17             MR. DeFELICE:  Joe DeFelice.

18             One further request.  What is the status of the

19   Web site?  The new Web site.

20             I know the issues was, it had to be in English and

21   Spanish; have we gotten to that point yet, because I'm

22   interested in using it?

23             MADAME CHAIRWOMAN:  Yes.  So, there is -- there is

24   a demonstration Web site.  Right now it's rather slow, but
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 1   it's there.  The data is there.  The data is there for the

 2   most recent election.  And the data is also on our old Web

 3   site.  You could download the public count, which you're

 4   probably interested in, from the most recent election there.

 5   You cannot get it by party because we do not have it by

 6   party, but we're planning, in the future primaries, to

 7   provide it by party.

 8             So, you should be able to find that at

 9   phillyelection.com.

10             And the status of the Web site is, that we are --

11   it is on the list of things to do to get it translated and

12   get it -- get it moved in house.

13             MR. DeFELICE:  Great.

14             MADAME CHAIRWOMAN:  Other comments or questions?

15                       (Whereupon, there was no

16                       response.)

17             MADAME CHAIRWOMAN:  Okay.  Thank you very much to

18   the supervisors, thank you.

19             And to the public, I thank everyone.

20             And we adjourn to the call of the Chair.

21             COMMISSIONER CLARK:  I second.

22                       (Whereupon, the proceeding was

23                       adjourned at approximately 11:40

24                       a.m.)
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